Jane Smith (English)




Profile

· IT Professional (PMP certified) with 14+ years of project management and development experience in the Telecommunications industry 
· Proven ability in leading groups of concurrent projects and interdisciplinary teams (internal, vendor and client staff of various job functions and levels) towards common objectives despite diverse, conflicting requirements in highly matrix organizations and complex environments

· Demonstrated knowledge and experience in structured project management methodology and quality assurance methodology within large scale technology infrastructure and software development environments

Work History
February 2001 – Present


Company 1
March 1999 – June 2000

Company 2 

October 1995 – August 1998

Company 3
March 1992 – September 1995

Company 4 

Experience
Company 1 

February 2001 – Present 

Supervisor and Project Management, Number Porting Operations (NPO)

January 2006 – Present 

· Responsible for testing activities within NPO

· Act as point of contact for training related activities for Unified Billing Project (UBP) releases

· Subject Matter Expert (SME) for NPO on UBP and Project Manager (PM) for related projects

Manager IT, Wireless Number Portability Application Support

January 2004 – December 2005
· Responsible for improving systems and processes associated with Wireless Local Number Portability, (WLNP) to reduce errors and decrease cost and time to process transactions  

· Determined root cause for errors and implemented system fixes for various components of WLNP

· Acted as IT point of contact for Clearinghouse and Number Portability Center vendors 

· Responsible for reducing the Wireline Backlog from 3000 to 100 pending transactions over a 6 month period

· Improved the average time to complete the transfer from 35 to 5 days

Senior Project Manager, WLNP Project

October 2002 – December 2003  

The purpose of the project was to allow customers to switch wireless carriers without changing their existing phone number

· Responsible for the implementation of an outsourced solution that managed the correction of failed number transfers (Fallout Management- FM).  The solution consisted of a customization of Amdocs Clarify (Workflow Management System-WMS) 

· Evaluated vendor proposals, participated in negotiations, and served as WMS S/W Design and Build Project Manager

· Created processes and approved methods and procedures and scripting for the Call Center

· Acted as SME for Testing 

· Responsible for the FM Center Launch Readiness and escalation point of contact 
Senior Business Analyst, Business System Overhaul Project Team Lead 
February 2001 – October 2002

· Responsible for the overall functionality of the Inventory Module in Ensemble (OSS)

· Created End-to-End processes, Report Definition, data population of 27 Reference tables, Test Cases approval, Issue Management, Production Readiness Support, Site readiness coordination and escalation support, training supervision and creation of change requests. The project involved over 680 resources, 850,000 hours of customization, and 5 market conversions of over 8 million customers

Company 2
Senior Consultant
March 1999 – June 2000

· Acted as General Interface Coordinator on a project to install a new Billing System 

· Participated in Business Area Requirements Analysis (BARA), GAP Analysis and Solution Definition

· Acted as Business Analyst on a Rating System to validate, rate and discount CDR’S (customer calls).  

· Built system using Object Oriented Technology, UML (Rational Rose), Oracle, Designer, C++ and MQ Series 

· Responsible for Bid Analysis and writing of technical and financial proposals for several industries

Company 3
Senior Systems Analyst

October 1995 – August 1998 

· Gathered business requirements needed to launch a new Radio Frequency product (PTT) 

· Defined new functionality and changes to the current solution to incorporate the new product 

· Performed functional analysis to customize Inventory, Telephone and Accessories Sales, Post-sale and Technical Service Modules within the Business Management System

· Gathered requirements, performed analysis and solution definition, wrote business requirements, approved technical specifications, designed document and oversaw programming, test and implementation 

· Developed modules using Visual Basic 3.0, Pro-C, Crystal Reports and PL/SQL and ran in a client-server platform with Unix (Sun), Oracle DB and ODBC.  A Case tool was used (Easy Case) for the functional Design 

· Managed 3 programmers


Company 4

          
Junior and Semi-Senior Systems Analyst 

March 1992 – September 1995
· Performed maintenance of Corporate Clients’ Billing System (Oracle DB)

· Participated in the development, implementation and maintenance of the Residential Billing System 

· Created technical specifications, coded and tested 2 modules 

· Ran system in a Host (IBM 9121), with Adabas DB and Natural II / Cobol  (Complet / TSO and MVS) 

· Created an Audit Module to report on budgeted versus actual amounts for the engineering projects. The module received data feeds from the Supply and Budgeting Systems 

Education / Training

University: Instituto Tecnologico de Buenos Aires (I.T.B.A.)

Bachelor of Science, Computer Informations Systems

Gold Medal and Honor Diploma (graduated #1 in class)

March 1987 – July 1991

2000
Certified Project Management Professional (PMP)

1998
Masters Certificate in Project Management

Languages
French, Spanish 
Skill Summary

HTML, JavaScript, Java, C++, C, COBOL, PL/I, Multi-platform, client/server (UNIX, OS/2, Windows),

Mainframe (MVS, VM), Database products (IMS, DB2), WinRunner, TestDirector, Rational Team Test, Microsoft Project

